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Key Decisions &

Strategic Initiatives
90 Days of Action & Reform

Over the past 90 days, the RCA Ad Hoc
Committee, undertook a series of initiatives
aimed at strengthening the foundations of
cricket administration and development across
Rajasthan. The Committee focused on improving
governance, enhancing player welfare,
expanding grassroots participation, supporting
women's cricket, accelerating infrastructure
development and introducing greater
transparency in key processes. The following 39
decisions and initiatives reflect the Committee's
efforts to create a more inclusive, professional
and forward-looking ecosystem for cricket in the
state.




1. Immediate Revocation of All Player Bans and Simplified NOC Process

All bans imposed on players across Rajasthan were revoked with immediate effect and it was clarified that any ban imposed wihout
RCA's consent would be invalid. The NOC process was simultaneously overhauled, allowing players to directly approach RCA if
their district association withheld clearance without valid reason.

2. Historic 100% Increase in TA-DA for Players, Paid Directly Online
Travel and daily allowances for players participating in state-level tournaments were doubled. For the first time payments were
transferred directly to players' bank accounts online, eliminating middlemen and bringing full financial transparency to player payments.

3. Summer Coaching Camps Approved Across All 33 Districts

Summer coaching camps were approved and executed across all districts from April 15 to 30, the first time such a comprehensive state-wide programme
was rolled out simultaneously. Camp grants were more than doubled from Rs 40,000 to Rs 1,00,000 per district enabling significantly better facilities,
equipment and coaching quality.

4. Special Focus on Under-14, Under-16 and Under-19 Age Groups in Camps
Camps were specifically designed to identify and nurture players in the Under-14, Under-16 and Under-19 categories for both boys and girls. This
created a structured talent pipeline for future state teams for the first time at this scale.

5. Women Players Formally Included in Summer Camp Programme 6. Senior Women's Championship Held Across 8 Districts Simultaneously

For the first time, girls in the Under-15 and Under-19 age groups were formally The state-level Senior Women's Championship was organised across 8 districts
included in the district summer camp structure. This was a significant step at the same time, a first in RCA history. Districts included Jaipur, Udaipur,

towards expanding women's cricket at the grassroots level across all districts. Jodhpur, Alwar, Jhunjhunu, Rajsamand, Bhilwara and Bansawara giving every
district's women players a competitive platform.




7. Senior Men's Colvin Shield Expanded to
Multiple Venues

The Senior Men's Colvin Shield was hosted
simultaneously across Jaipur, Jodhpur

and Udaipur, breaking the long-standing
tradition of a single venue. This gave more
districts a chance to host matches and
significantly more players an opportunity

to participate.

11. Match Format Changed to Multi-Day
and League Structure

The Under-16 tournament format was
changed to a multi-day format to give
players more match experience. The
Under-14 tournament was restructured
to a hybrid format combining league and
knockout stages.

8. Player Data Recording System
Introduced

A scientific data recording system was
introduced to track player performance
across domestic tournaments. One click
on the system would make a player's
complete data available to selectors
and coaches, bringing modern analytics
to Rajasthan cricket.

12. Inspection of Chomp International Cricket Stadium
Jaipur and Construction Accelerated

The committee inspected the under-construction international
stadium on Delhi Road and reviewed construction quality and
current progress. Meetings were held with Vedanta Group
and Hindustan Zinc to accelerate the long-stalled project with

9. Video Analysis of Matches Introduced

RCA decided to introduce video analysis of
state-level matches on the lines of BCCI
national tournaments. Existing trained staff
were deployed to reduce additional costs
while building a performance roadmap

for young players.

10. Under-19 Women's Trophy —

New Tournament Launched

A brand new Under-12 Women's Trophy
was introduced to give young women
players a high-level competitive platform.
This was the first time such a dedicated
tournament was created for this age
group in Rajasthan's cricket history.

13. Meeting with Hindustan Zinc to Restart Stadium Construction

A detailed and structured meeting was held with Hindustan Zinc

the stadium now projected to be ready within two years.

representatives to revive the Chomp stadium project. Positive
assurances were received and a joint committee was formed to
oversee the next phase of construction and funding.




14. Inspection and Revival Plan for 15. Inspection of Proposed Stadium Site in Udaipur
Barkatullah Khan Stadium Jodhpur The

committee visited the long-neglected

Barkatullah Khan Stadium and assessed its
main ground, wickets, pavilion, gymnasium the proposed international cricket stadium. Adani

The land allocated at Gram Kheda near the
Udaipur-Chittorgarh highway was inspected for

and academy in detail. A roadmap was Group was contacted for support and a
prepared to upgrade it to IPL and
international standards and restore regular
cricket activity to Jodhpur.

coordination plan was set in motion with the
Udaipur District Cricket Association.

16. Denmark Exchange Programme — International Agreement
RCA initiated an exchange programme with Denmark Cricket, the first international collaboration of its kind for Rajasthan cricket, Rajasthan players
will tour Denmark and the Danish team will visit Jaipur, providing international exposure to players across all age groups in T20, ODI and Test formats.

17. Player Exchange Discussions Initiated with Australia Sri Lanka and USA
The convenor announced that exchange programme discussions were underway with cricket boards of Australia, Sri Lanka and the United States.
This was aimed at giving Rajasthan's cricketers exposure to diverse international playing conditions and raising the overall standard of the game in the state.

18. Match Referee Workshop and Examination Conducted for the First Time

RCA conducted its first-ever formal match referee workshop and examination with
applications invited from all district associations. Out of 33 applicants who appeared,
22 qudlified, bringing a professional officiating structure to domestic cricket for the
first fime.

19. Curator and Ground Staff Seminar Planned Across All Districts

A seminar for RCA panel curators and ground staff was decided upon to improve
pitch quality across all district venues. The plan included creating a pool of
trained pitch curators at the district level so every venue could produce quality
playing surfaces.




20. High-Tech Wicket Preparation Programme Initiated
The committee planned to involve BCCl-empanelled curators and RCA's experienced
ground staff to prepare high-quality pitches at district centres. The focus was on

developing wickets matching IPL and international standards to improve player
experience and match quality.

2]. RCA Panel Video Analyst Team to be Formed

A decision was taken to constitute an RCA panel of video analysts
and organise training seminars for interested candidates across
all districts. This was aimed at bringing structured performance
analysis to state-level cricket fully on the lines of BCCI national
tournaments.
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22. Former Players' Committee Formed for Domestic Cricket Calendar

A committee of former players was constituted to help shape the domestic
cricket calendar and activity framework for the coming season. Their inputs
would be reviewed alongside district association feedback before finalising
the schedule.

25. Audit Reports Sought from All District Associations 26. District-Level Cricket Infrastructure Review Undertaken

All district cricket associations under RCA were directed to submit their The committee reviewed the state of sports infrastructure across all districts and
financial audit reports for 2023-24 and 2024-25. This was part of a
broader push for financial accountability and transparency across the
entire cricket ecosystem.

worked with local bodies to improve grounds. A plan was prepared to make district
venues capable of hosting state-level tournaments so cricket could spread beyond
the major cities.




27. Social Media Live Streaming of State-Level Matches Planned
A decision was taken to live stream state-level matches on social media platforms to
increase public visibility of Rajasthan cricket. This was aimed at creating a wider fan base

and providing greater recognition to talented players from smaller districts.

28. NCA Under-16 High Performance
Camp Successfully Hosted in Jaipur

RCA hosted the BCCI NCA Centre of

Excellence Under-16 High Performance

Camp at RCA Academy and SMS Stadium.

This was a significant recognition of Jaipur
as a credible national training venue and
gave Rajasthan's young players direct

exposure to top national coaching.

32. Proposal Submitted to State Sports
Council for More Matches at SMS
Stadium

RCA submitted a formal proposal to the
State Sports Council to host the maximum
number of domestic matches at SMS
Stadium throughout the year. The purpose
was to benefit players and sports council
to engage more players and also proper
maintenance of the stadium.

29. After 12 Years a Rajasthan Player
Manav Suthar was Selected for Indian
Test Team

30. Six Rajasthan Players Selected for
BCCI Under-19 National Camps

Six players from Rajasthan were selected
for BCClI's Under-19 High Performance
Camp based on their performances in the

Rajasthan's Manav Suthar was selected
for the Indian Test team, becoming the

state's first Test cricketer in 12 years. This national tournament. Three women

was a direct result of the improved cricket players were also selected for the BCCI

environment and opportunities being Under-19 Women's High Performance

created in Rajasthan under the new Camp held at Surat.

administration.

33. Five-Point Reform Programme
Publicly Announced

The committee publicly announced a five-point

reform agenda covering transparency, impartial

selection, neutral selectors, development of
cricket infrastructure and improvement of
district-level cricket activities. This was widely
covered across major newspapers as a
defining statement of the committee's intent
and direction.

31. Full Operational Support Provided for
IPL 2026 in Jaipur

The committee deployed RCA's ground
staff, curators, scorers, umpires, media
team and local ligison officers for all IPL
matches in Jaipur. The grounds were
prepared to the highest standards and
received specific praise from visiting
teams including Delhi Capitals and
their support staff.




34. Dedicated Committee Formed for 2026-27 Domestic Cricket Calendar 35. Structured Feedback Taken from All 33 District Associations

A dedicated seven-member committee was formed under the chairmanship of Arisht The committee held structured feedback sessions with representatives of all
Singhvi specifically to prepare the domestic cricket calendar for 2026-27. The committee 33 district cricket associations to understand ground-level problems. Issues raised
was tasked with submitting its report quickly to enable timely planning and smooth were systematically documented and directly used fo shape decisions on
commencement of the cricket season. tournaments, infrastructure and player welfare.

36. Comprehensive Financial Year 2026-27 Cricket Calendar Prepared

A comprehensive cricket calendar for the 2026-27 domestic season was prepared covering all age groups and formats for both men and women.
This was the first time such a structured and forward-looking calendar was prepared by an ad hoc committee in RCA's history.

37. Colvin Shield Closing Ceremony and Outstanding Player Felicitation Planned

= ; 2 An awards ceremony and felicitation event was planned for outstanding performers
B Al T y 28  inthe Colvin Shield tournament. This was aimed at giving public recognition to
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) 38. Summer Camp Closing Ceremony Attended by Rajasthan Legislative Assembly Speaker

The closing ceremony of summer camps in Jhunjhunu district was attended by the Speaker

of the Rajasthan Legislative Assembly, Vasudev Devnani, who personally felicitated players

and praised the initiative. This represented significant political and institutional endorsement

of the committee's grassroots cricket development

39. Comprehensive Roadmap Presented for Future of Rajasthan Cricket

As the tenure progressed, the committee presented a comprehensive roadmap for the future of cricket in Rajasthan covering infrastructure, talent
development, women's cricket, international exposure and governance reforms. This roadmap was designed to serve as the foundation for whoever
leads RCA going forward, ensuring that the gains of these 90 days are not lost but built upon systematically.




The Impact of Reform

13 Transformational Benefits for
Rajasthan Cricket

The initiatives undertaken during this period were
designed not only to address immediate priorities but
also to create long-term value for Rajasthan cricket.
Through a combination of policy reforms,
developmental programmes, infrastructure initiatives
and player-focused interventions, the RCA Ad Hoc
Committee sought to strengthen the overall
cricketing ecosystem across the state. The following
13 outcomes highlight the key benefits and positive
impact generated through these efforts, reflecting
progress towards a stronger, more transparent and
opportunity-driven future for cricket in Rajasthan.




1. Players Were Put First and the System Was Redesigned Around Them

Players became the centre of every decision and got immediate and tangible benefits. Bans were revoked and a clear rule
was established that no player could be banned without RCA's consent. NOC restrictions were removed so players could
directly approach RCA if a district association withheld clearance. Academy-linked selectors were disqualified to eliminate
conflict of interest. Selection criteria were made public and transparent interviews were introduced so that every deserving

player had a fair and equal opportunity to be considered purely on merit.

2. Financial Reforms Strengthened

Financial reforms were introduced to ensure that resources reached players
and districts more effectively. TA-DA was doubled and transferred directly
into players' bank accounts online, bringing greater convenience and
transparency to the process. District camp grants were significantly increased
enabling better facilities and coaching quality at the ground level. A monthly
maintenance proposal was also submitted to the State Sports Council to
generate sustainable venue revenue for RCA, bringing greater financial

structure and discipline to the organisation's long-term operations.

4. Women's Cricket Given Serious Institutional Standing

Women's cricket moved from being an afterthought to a structured programme
with its own tournaments, camp allocations and national selections. The Senior
Women's Championship across 8 districts, the new Under-19 Women's Trophy
and three players selected for BCCl national camps signalled that women's cricket
was now d genuine priority.

3. Grassroots Cricket Scaled Up Dramatically

The reach of organised cricket in Rajasthan expanded from a handful of major cities to
all 33 districts simultaneously. Summer camps, multi-venue tournaments and
district-level infrastructure development meant that a talented young player in Sirohi or
Dungarpur now had the same access to structured cricket as one in Jaipur.

5. A Clear Talent Pipeline Built from Under-14 to Senior Level

For the first time, a structured pathway existed for a player from Under-14 camps all
the way through to senior selection. Data recording systems, video analysis, revised
tournament formats and transparent selection processes meant that talent could now
be identified, tracked and developed systematically rather than by chance.




6. National Recognition and BCCI Confidence Regained

Rajasthan's standing with BCCl improved measurably during this period. Hosting
the NCA Under-16 High Performance Camp, having Manav Suthar selected for
the Indian Test team, getting nine players into various BCCI national camps and
receiving praise from the IPL Commissioner for ground quality all signalled that
Rajasthan cricket was back on the national radar.

8. Infrastructure Revival After Years of Neglect

7. International Exposure and Global Partnerships Created
The Denmark exchange programme and ongoing discussions with
Australia, Sri Lanka and USA opened an entirely new chapter for
Rajasthan cricket. For the first time, young players from the state
had a redlistic pathway to play and train internationally, raising

the overall aspirational ceiling for an entire generation of cricketers.

Three major stadiums that had been either stalled or neglected for years were given serious attention. The Chomp international stadium construction was
restarted, the Barkatullah Khan Stadium in Jodhpur was inspected and a revival plan created, and the Udaipur stadium site was activated. Combined with
the curator and ground staff programme, Rajasthan's physical cricket infrastructure was finally moving forward.

9. Professionalism Introduced into Match Operations

The introduction of formal match referees, video analysts, trained curators
and structured scorers brought a level of professionalism to Rajasthan's
domestic cricket that had not existed before. Matches were now being
conducted with systems similar to BCCI national tournaments, raising
standards across the board.

10. Supported IPL 2026 in Jaipur with Full Operational Commitment

RCA treated IPL Season 19 as a moment of pride for Rajasthan and a demonstration of
the state's capability to deliver for Indian cricket at the highest level. The committee
mobilised its full ground staff, curators, umpires, scorers and media personnel, working
in close coordination with BCCl and the government at every stage.




11. Government and Institutional Support Mobilised By engaging the Chief Minister,
Sports Minister, State Sports Council, Legislative Assembly Speaker and Denmark's
ambassador, the committee elevated RCA's conversations from administrative to
strategic. Government support was secured for stadium construction, venue

maintenance and cricket development in a way that had not happened in recent memory.
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12. Governance Reforms That Will Outlast This Tenure Many of the reforms introduced,

including the no-academy rule for selectors, online application processes, mandatory

audit reports, transparent selection interviews and the domestic calendar committee,

are structural changes that will continue to benefit Rajasthan cricket regardless of who

leads RCA next. The committee essentially future-proofed the organisation's governance

architecture.

13. Hope and Belief Restored Across the Entire Cricket Ecosystem Perhaps the most
intangible but most powerful achievement was the restoration of confidence among
players, coaches, district officials and fans that Rajasthan cricket was being run with
genuine intent. The convenor's own statement that every day is precious captured a
spirit of urgency and care that had been absent for years, and that spirit visibly energised
everyone connected to the game across the state.
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